Bandag’s quality
obsession spreads

ounded in 1957 as & commercial
franchizor, Bandag has over 1100
franichised dealers 1 more than 100
countnes worldwide and replaces almeost 9-
millicn truck and bus tyres a vear viaa
revnolutionary precarsd retreading process,
In 5A. Bandag has been operating
through a network of independent
franchisees singe the late gixtios. In 54,
Bandag now has more than 35
indepandently franchised retreading
factories and a growing number of BTS
(Bandag Track Service) outlets to provide
end-users with the “Iest-in-class products,
sarvices and lowest cost per Kilemetrs.”
From the outset consistent quality for
Bandag and its network has been a
condition of business and their shared
promise to feats. As proof of this quality
comrutment, Bandag 54, a globally
comptiant Bandag manufacthuring facility,
became the first company within the Bandag
group to achieve ISOS001:3000 certification
to complement its SO18001 and 15014001
certification.
Product-wise, the quality control
CONCeIns appearance, moulded quality, edge
tritnming, buffed guality, packaging and
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labelling

In facl, godds are inspected to ensure
they are free of a varely of possitle dafects,
Inspection records are kept and analysed
daily, Eacti month. tha results ara collated

il reported o, bath internally and 1o
Bandag headquarters, US4, sa thal
comparisons with other Bandag plants can
he made,

Bandag's laboratory is ultimasely
rezponsibie Tof moniloring. contralbg and
maintaining the high standard of ok
compounds mixed and processed at the
plant. Onee a batch of mbber compoind is
mixed. it 15 isolated at a holding area, A
sample isthen taken to the laboratory and
tasted to ensure that it conforms ta the
raquired spacifications. Batches that comply
ara released for funher processing.

During the production process, seme
samples such as cushion and repair gum are
tasted n the laboratory to ensura they
comply with the prescribed specifications.
The laboratory also duplicates the bonding
process heing performed by Bandag dealers
Sampies of tread rukher are buffed,
cementec and cured using cushion gua,
These samples are then pulled apan in order
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The world's leading tyre

retreader, Bandag, is
well-known for its
commitment to quality
products, but with value
added services now also
being offered through its
dealers and truck service
centres, it seems to
catch on there as well.

to check the stzength of the bond,

Bianmually, all dealers go through a
uality certification programime. The Bandag
Manufacturing Excellence Programme (MEP)
i usad to ensure that Bandag Retreads are
manufacturad to Bandaa's gqlobal qualicy
specifications on a consistent basis.

Bur product guality is ane thing, Guality
service 15 another, BTS is a naw franchise
conecent from Bandag whuch complemonts

the existing Bandag dealer network, Oaly
Bandan retreads and approved Bandag

zernces are oflered at a BTS centre to |
aqELne 3 consistent. 1eliable and gualty 'l;
product’service nationwide, The BTS | g

services are focused on controlling the “hve

tyre mileage thieves” which are |}:

® Ineorren, wheal and axle aligrment

s improper wheel balancing

»mApRIORTiAte tVIe pressures

» mproper wyredtread selaction for
applications, and

o truck mechanical problems

Five of Bandag's local franchisess are now
striving 1o get B0 5601 accradition aswell,
with Terway Tyres being the first 1o have
achieyed it recently.

In addition to its huge seiection of
retreads, Bandag isalse in the position 1o
offer flaets an industry-leading cyre
managemsnt software package, Froflaet,
which will manage a {leet's tyres “from
cradle to grave” and other tyre manitoring
tools, It also tuns a 247 breakdown service
through a dedicated call centee theough
nearly 180 secvice providers.
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